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1 General

1.1 Distribution

This report has been distributed to the following stakeholders.

East Hants District Council

Drum Housing Association

Hampshire Council

Grassroots

Hampshire Police

Grayshott Parish Council

St Luke’s Church

St Francis Church

SPA Well Being

Community First, East Hampshire

1.2 Assumptions

It has been assumed that:

· Reporting will be quarterly 

· The report format is sufficient

· Stakeholders will provide feedback where appropriate

1.3 Background
The Workbench scheme was successfully launched on March 27th 2010 in Grayshott Village, North-East Hampshire.  This report, published quarterly, considers all of the appropriate feedback required to inform all stakeholders of the scheme progress.

2 Report

2.1 Project Information

	Project Name
	Workbench

	Reporting Period
	From: 27th March 2010             To: 6th September 2010

	Next Report Date
	From: 7th September 2010        To: 6th January 2011 


	Point of Contact
	William Lanham-New

	Project Start Date
	27th March 2010

	Project Finish Date
	Ongoing


2.2 Project  Statistics

Table 2‑1: 2010 Schedule

	Month
	Date
	Day
	Period
	Time
	Location

	Mar
	27
	Sat
	Daytime
	10:00 – 14:00
	Grayshott

	April
	19
	Mon
	Eve
	18:30 – 20:30
	Heatherlands

	May
	4
	Tues
	Evening
	18:30 – 20:30
	Grayshott

	May 
	17
	Mon
	Evening
	18:30 – 20:30
	Heatherlands

	June
	14
	Mon
	Evening
	18:30 – 20:30
	Heatherlands 

	July
	3
	Sat
	Daytime
	12:00 – 15:00
	Grayshott School Fete

	July
	12
	Mon
	Evening
	18:30 – 20:30
	Heatherlands

	Sept
	4
	Sat
	Morning
	09:00 – 12:00
	Grayshott 

	Sept 
	11
	Sat 
	All day
	09:00 – 18:00
	Butser Fest

	Sept
	27
	Mon
	Evening
	18:30 – 20:30
	Heatherlands

	Oct
	2
	Sat
	Daytime
	09:00 – 12:00
	Bohunt School

	Oct
	25
	Mon
	Evening
	18:30 – 20:30
	Grayshott

	Nov
	8
	Mon
	Evening
	18:30 – 20:30
	Bordon & Whitehill

	Nov 
	9
	Tues
	Evening
	17:00 -21:00
	Bohunt School Demo


Table 2‑2:  General

	Number of sessions planned
	14

	Number conducted to date
	8

	Number of bikes serviced to date
	80

	% of user bikes UV coded 
	38%                   (Please see note A)

	Number of UV coding sessions planned
	3

	Number of adult (mentor) mechanics trained
	7                       (Please see note B)

	Number of young people participating
	8                       (Please see note C)

	Number of young people to be trained as mechanics
	6                       (Please see note D)

	Number of Helmets checked
	0                       (Please see note E)

	Number of “How to” sessions run
	0                       (Please see note F)

	Number of Culture related talks hosted
	1 

	Number of Esteem workshops run
	0                       (Please see note G)

	Number of returning users
	5%                    (Please see note H)


2.3 Ethnicity Statistics

Table 2‑3: Ethnicity

	Ethnicity
	Number

	White
	80

	Asian
	0

	Chinese
	0

	Dual Heritage
	0

	Other
	0

	Total
	80


2.4 User Statistics Gender / Age Range

	
	Totals

	Total Users to date
	80

	Males
	51

	Females
	29

	5-10 Yrs
	30

	10-15 Yrs
	28

	15-25 Yrs
	4

	25- 50 Yrs
	12

	50 > Yrs
	6


2.5 User Statistics – Place of Residence

	
	Totals

	Grayshott
	41

	Headley
	13

	Heatherlands Estate
	17

	Liphook
	0

	Other
	8


2.6 Key Partnerships 

Workbench has made key partnerships with:

· Woodlands Hall Community Centre, Heatherlands Estate (Workbench venue)

· Aylesbury Training Group (provider of mechanics training)

· Catch 22   (provider of literature for drug abuse)

· Grayshott Primary School (Workbench venue)

· Grayshott Village Hall (Workbench venue)

· Bohunt School (Workbench venue)

· Hampshire Police (Provider of UV Coding)

2.7 Workbench Website

We are delighted that the Workbench website http://www.rezurgence.com/workbench/ launched on the 27th March 2010.  All news can be found here.

2.8 Contribution

The Workbench project has made the following contribution:

Being Healthy:

Keeping people riding and active 

Staying Safe:

Bikes maintained by professionally trained mechanics contributes to people being safe on their bikes free from mechanical defects.

Enjoying and achieving:

Those young people that are involved will grow in confidence, working in an achieving and supportive environment developing citizenship skills – it’s inspirational and empowering.  Involving young people in “how to” sessions, transferring skills will promote an achieving environment.  These sessions will start in 2011, as our own mechanics have had to learn from basics and gain experience in order to show others.  No one is excluded on account of their social or physical circumstances.  

Making a positive contribution:

We believe that Workbench is making a positive contribution to the Community that it operates.  We believe that UV coding and promulgating information relating to drug and alcohol abuse will reduce crime and the fear of crime.  Workbench is improving Community facilities and resource enabling otherwise un-maintained bikes to be maintained.  Workbench is building communities by connecting many people and developing long lasting relationships.  Community feedback can be seen on http://www.rezurgence.com/workbench/

Achieving economic well-being:

It is hoped that those young people trained as mechanics to NVQ level 2 will be employable in the cycling industry.  This will improve opportunity and life chances.

3 Notes

3.1 Note A

The number of UV bikes is dependant on the Police Officer being free to code the cycles and as result the number of bikes coded has not as high as one would like due to their busy schedule.  Workbench is discussing with Hampshire Police the feasibility of Workbench crew coding bikes.  

3.2 Note B

We have trained seven adult mentors, who are all volunteers and CRB cleared. These volunteers mentor the young people who participate in the project.

3.3 Note C

Eight young people are involved in the project. Six as potential mechanics and two as helpers checking-in-bikes.

3.4 Note D

Following building successful relationships on Heatherlands Estate four young people have approached the Senior Youth Worker, Helen Cave-Chin, and expressed an interest in becoming mechanics for Workbench. In addition, two will be identified from the Bordon and Whitehill area.

3.5 Note E
Workbench crew will conduct helmet checks as part of the mechanic days or as stand alone sessions. Currently, our insurance allows us to check the Kite mark but not to fit helmets.  This is being reviewed to allow this. We are linking with the cycling industry for best practice on this.

3.6 Note F
“How to” sessions will start in 2011 once our mechanics have gained the appropriate experience - a requirement to obtain appropriate insurance.  These sessions will be separate to normal Workbench maintenance days.

3.7 Note G
Esteem workshops, hosted by an external partner, will commence in 2011.  It is too early to include these into the schedule as we are still building relationships.

3.8 Note H
A key metric is the number of returning users.  Currently 5% of recipients have returned for further work.  This metric is too early to measure as the bikes are well maintained by us.

4 Finally

We feel that the project has had a great start.  There is always room for improvement and we strive to deliver a superior service to the people of North-East Hampshire.  We are extremely grateful to the stakeholders and the support that have provided to help this project be successful.  With solid and successful foundations laid in 2010, we expect the project to grow and reach even more recipients in 2011 and beyond.  
Thank you for all the continued support you offer.











































� And thereafter, every quarter.
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